
  

 3 Legged Stool for Sustainability 
 

Nurturing Minds and SEGA have a long-term vision of becoming financially sustainable over 
time. We look at this as a three-legged stool with each leg providing a critical element to 
maintaining stable support indefinitely so vulnerable Tanzanian girls will always have a place to 
change their lives and thrive. 
 

Leg 1: Endowment 
Nurturing Minds has started a $5 million endowment campaign: Putting the 
Future in Her Hands - The Endowment Campaign to Educate and Empower 
Tanzanian Girls. A $5 million endowment would ensure that SEGA receives 
$250,000 annually to educate vulnerable girls. This is about a quarter of SEGA's 
running costs and would ensure SEGA could continue to provide quality 
education to Tanzanian girls who would not otherwise receive an education 
without being reliant on the ups and downs of annual fundraising cycles and 
changes in the economy. 

 

Leg 2: Income Generation 
SEGA runs several on-campus income-generating businesses including a 
poultry operation and the SEGA Lodge. The SEGA Lodge is a 6-bedroom guest 
lodge with a kitchen, dining area and living room area, for short-term 
volunteers, school groups and visitors. The Lodge is very comfortable and is 
surrounded by the gorgeous Uluguru Mountains and offers the rare opportunity 
for a cultural exchange and the ability to connect with our students to learn 
local cooking, dancing, sports like netball. Visitors can experience a hike to a 
waterfall that meanders through local villages, visit a fabric market, and travel 
to nearby Mikumi National Park. 

 

Leg 3: Paying Students 
The mission of SEGA has always been to provide quality education to girls who 
would not otherwise be able to attain an education due to extreme poverty. 
95% of our students come from vulnerable backgrounds. However, several 
years ago, SEGA decided that it would be beneficial to our students on 
scholarship to have classmates from different socioeconomic backgrounds. By 
taking some paying students and diversifying the student population we are not 
only bringing in some income to the school for sustainability we are also raising 
the academic achievement level of all of our students through exposure and 
collaboration with one another. In addition, we are helping our scholarship 
students build networks for future job placement and ensuring the school will 
be known as a strong academic institution without any stigma of being labeled a 
school “for poor girls.” 
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