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Nurturing Minds Mission: To provide financial and technical assistance to programs that improve access 
to quality education and life skills for girls in Tanzania, with a particular emphasis on girls who are poor 

and at-risk of becoming involved in exploitative forms of child labor. 

 
Friday, May 4th, 2018 

Board Members Present:  Juma Ally, Marion Ballard, Clarke Blynn, Betsy Crawford, Annie de Cossy, Polly 
Dolan, Tracey Dolan, Sherri Floros, Susan Hannah, Heidi Kane, Rod Kirsch, Angela McManus, Jane 
Nyamunga, Clare Reilly, Lynda Spence, Kendall Webb and Sherley Young.  

Others Present: Kirsten Barton, Julie Bourgoin, Laura DeDominicis, Catherine Flint, Stephanie Loughlin, 
Rukia Mchumo, Amanda Opinsky, Matthew Plourde, Jean Suliteanu and Anna Temu.  

The meeting started at 8:35 am with introductions. 

FY18 Accomplishments and the State of SEGA Presentations 

• Kendall Webb thanked the staff and dedicated board for all of the amazing work this past year. 
Some highlights from her presentation include the Mother/Daughter trip, SEGA’s 5th graduation, 
the 2nd English fluency trip, the 3rd year of the study abroad program, our fall fundraisers 
bringing in a record $70,000, the East African Girls Leadership Summit, and more. 

• Polly Dolan talked about SEGA’s sustainable school and gardens, engaging students in learning 
by doing activities, internet connectivity, staff capacity building, and new construction. 

Skype session with SEGA 

• We experienced technical difficulties throughout the Skype call due to a poor internet connection 
and sound levels. Many of the SEGA staff we had lined up to speak were unable to successfully 
present their topics.  

• Blastus spoke on his new role as school manager. One of his assignments will be to focus on in-
country fundraising. Blastus let the group know that Tanzania’s economy is not doing well, 
despite what the media has been saying, so in-country fundraising will be an uphill challenge. 

• Rhona updated the group on her role as Communications Coordinator at SEGA. She has been 
working closely with Dana, Angela and the Sponsorship Committee to review student letters and 
making sure they are written and sent to the U.S. in a timely manner, using computers to help 
with the initial drafts of their letters. She is also gearing up for the summer visitors.  

• We were joined by two SEGA students, Zaituni and Felister. They discussed their experience 
interacting with visitors to the school including being campus ambassadors, playing sports and 
games, reading stories and sharing about Entrepreneurship at SEGA. 

Governance  



• A motion by Clare Reilly, seconded by Lynda Spence, to approve Sherley Young as a board 
member passed unanimously. 

• A motion by Heidi Kane, seconded by Marion Ballard, to approve Catherine Flint as a board 
member passed unanimously. 

• A motion by Susan Hannah, seconded by Sherri Floros, to approve Amanda Opinsky as a board 
member passed unanimously. 

• A motion by Clare Reilly, seconded by Annie de Cossy, to approve the board members and 
advisors terms of service passed unanimously. 

• Tracey Dolan reviewed the new board and advisor agreements. Everyone should note that the 
new agreements ask that a board member will make an effort to visit SEGA at least once during 
their terms and advisors now have a give or get commitment of $750.  

• Tracey Dolan reviewed the new committee lists. Nina Weisbord will become the chair of 
Governance. Tracey will become the chair of Development. The School Partnership Committee 
will be expanding with co-chairs Clare Reilly and Kirsten Barton working on general school 
partnerships and service learning trips, respectively. Jane Nyamunga and Rukia Mchumo will 
become co-chairs of the In-Country Networking and Awareness Committee. Tracey also asked 
that every committee be diligent in keeping meeting minutes as they will be used to track 
attendance.   

10 Year Anniversary 

• Laura DeDominicis discussed the Dreams Campaign. This campaign was created by two 
volunteers, Danielle Vasan and Jamie Falco, with the objective of raising awareness of our 
programs through SEGA girls’ dreams. The campaign, along with the slogan “Girls who dream 
become women with vision”, celebrates the amazing possibilities that come from education and 
empowering girls. We will be rolling out this campaign through events, social media and donor 
engagement. 

• We already have 6 events with confirmed dates, and will be confirming more as we get closer to 
the fall. We will kick-off the 10 year anniversary on October 13th with a gala in Philadelphia. We 
hope that all board members and advisors will be at the event! 

• We will be working with Meg Saligman to create an art installation showcasing SEGA girls’ 
dreams and photos. This will be called the Dreams Wall and will be portable so we can bring it to 
all of our events. The Dreams Wall will also have an interactive element.   

• A big part of the campaign will be using social media to connect with people and organizations 
around the world through shared dreams. We will feature student’s dreams as well as a 10 
question series featuring quotes and interviews from thought leaders in the girls’ education and 
empowerment space.  

• Finally, we will be engaging our donors through pre-event outreach, interactive engagement at 
events, our regular mailings and solicitations and major donor cultivation tools such as a “Dream 
Box”.  

• We are asking for the board’s help in getting press for our events and our 10 year anniversary, 
driving people to our events, sharing our content on their personal social media platforms and 
promoting our campaigns.  

• The group discussed ideas including asking for an increase in support in celebration of this 
milestone making a 10 year anniversary special gift, “doubling the dream”, ideas to incorporate 



the endowment kick-off including trying to find a matching donor, and using our events to really 
talk about what has been accomplished over the last decade. 

New Website Unveiling 

• Heidi Kane walked the group through the new website. Our goal when creating the site was to 
present a clear and concise message that was full of vibrant and engaging images and easy to 
navigate content. We will be working over the summer to finalize any remaining updates with a 
goal of soft-launching the website in September with a full launch in October around 
International Day of the Girl.  

Talk by Advisor Nataly Kogan 

• During lunch, Nataly Kogan shared with the group how visiting SEGA changed her outlook and 
led to the development of her practice “Imagine Life Without This.” She spoke about how we 
can all share lessons from our grateful SEGA students with our friends and supporters that are 
meaningful to our everyday lives.  

Communications 

• Catherine Flint gave a basic training on social media and engaging with Nurturing Minds.  
• We use social media to engage with our existing donor base, find new donors, enable 

supporters to become ambassadors for NM/SEGA, support awareness for specific fundraising 
events, build our credibility and influence in the girls’ education and empowerment space and 
drive new and existing supporters to become donors. 

• Nurturing Minds is currently on Facebook (1,157 followers), Instagram (440 followers), Twitter 
(720 followers), and a blog (86 subscribers).  

• Catherine thought the board how to follow, repost and engage with our content on Facebook, 
Instagram and Twitter. She also discussed the power of hashtags in providing consistent 
branding across social media channels, enabling us to join relevant conversations and engage 
new supporters.  

• She asked that all board members and advisors follow Nurturing Minds on our social media 
accounts, like all of our posts, repost at regular intervals, share our blog, and ask your friends to 
follow us. Finally, we are always looking for good content to post, so if you host an event and 
have some great pictures or find a relevant article, please send to the social media team.  

School Partnership 

• Clare Reilly and Kirsten Barton gave an update on the school partnership program. We have 
gotten rid of Sister Schools, combining them with the regular school partnerships as sister 
schools never really took off and we found that all schools were fundraising at some level 
anyway. 

• Kirsten Barton will be working on service learning trips for schools moving forward, freeing up 
some time for NM’s staff. We have put systems into place in Tanzania to help Rhona and Kirsten 
better coordinate these trips so everyone knows who will be responsible for each task 
(invoicing, booking Mudi and hotels, communicating with the schools, etc.). We will also be 
creating pre-planned itineraries for schools to choose from rather than schools dictating to us 
what they would like to do. The goal is to avoid having NM be a travel agent for these schools. 



• Discussion was had around how to deepen the involvement of parents with the trips so we can 
begin to see some fundraising success from these trips. This could involve relationship building 
by hosting pre and post parties with students and parents as well as including a required 
donation. We may never see huge fundraising numbers from these trips but they do help to 
drive business to the Lodge, improve the English skills for the SEGA students, and expand the 
base of people who know about NM/SEGA. 

Travel to SEGA 

• Laura DeDominicis asked for the board’s help in filling upcoming trips to SEGA including the 10 
Year Anniversary trip, the English Fluency trip and a Cultural Tourism Trip. 

• We are looking to get a group of 10 major donors for the 10 Year Anniversary Trip. The trip 
includes several days visiting SEGA, a high-end safari and a $750 donation to NM. We are 
looking to fill this trip by the end of May or we will postpone until next year.  

• We are close to filling up the English Fluency trip for this year. We will have 4 board members on 
the trip including Juma Ally, Clarke Blynn, Catherine Flint and Amanda Opinsky. 

• Finally, we are looking to put together a cultural tourism trip. We will be targeting small family 
foundations or supporters that cannot afford an expensive safari trip or have already been on 
safari and are looking to experience more of Tanzania’s culture. The trip will include a Mbudya 
Island day trip and a city tour of Dar. At SEGA the trip will also include chapati cooking and 
traditional dance lessons, a religion session, sports and netball games, hiking in the Uluguru 
Mountains, and more cultural activities in and around Morogoro.  

Development Plan, Major Donor and Endowment Strategy 

• Laura DeDominicis discussed the fundraising projections for FY19. 
• Board giving is projected to rise to $147,350 from $135,000 as we are adding 3 new board 

members this year. Advisor giving will dip a little from $27,500 to $21,750 although we have 
added 9 new advisors since the beginning of FY18, we had an expected $11,500 advisor 
donation which was not secured. 

• Individual (Non-event and gathering) will jump to $435,500 from $376,700 as we focus on major 
donor growth, securing more monthly sustainers, and adding in endowment distributions.  

• We are expecting that Individuals (Events and gatherings) will be at $145,500 vs $84,500 in FY18 
due to additional large events to celebrate our 10 year anniversary as well as support from 
Mama Hope.  

• Support from Institutions is projected to drop by around 50% from $25,750 to $12,650 as our 
largest school partner, Fairview High School will not be active after this year.  

• Foundations are projected to stay relatively steady from $321,975 in FY18 to $309,000 in FY19. 
• Corporate support is hard to gauge however we project to raise $3,850 in FY19, downgrading 

our expectations for corporate sponsors from FY18 when we had projected $14,150 yet only 
received $5,000 YTD.  

• Overall we project to raise $1,075,600 in FY19 which is a 9.13% change over FY18. 
• Susan Hannah gave a presentation on 3 secrets to raising major gifts. The 3 secrets are that we 

already have our major donors in our database, if you can secure a meeting you can secure a 
gift, and our metrics matter. Many donors can give 10x more than what they do and we need to 
identify and score our current donors by access, belief and capacity. It is also important to 



prepare for donor meetings in advance and keep the meetings short, asking advice from the 
donor, asking them about their philanthropic interests and how NM/SEGA can fit into those 
interests. It is also smart to mention upfront that you are not going to ask for a donation at the 
first meeting, however you are going to ask for a donation at some point in time. This allows for 
transparency with the donor. Before you go on a visit, you should know that their giving history 
is to NM and to other organizations so you are prepared with an ask amount. Asking for a 
specific amount of money for a specific purpose is a good strategy. 

• Laura DeDominicis and Kendall Webb reviewed the major donor and endowment cultivation 
sheets which were presented to the group. The sheets show a list of everyone’s $5,000+ donors 
and map out the touchpoints you should be making with your donors. This will help us to 
identify and cultivate who has the potential to increase their gift and/or become an endowment 
donor.  

Sponsorship Goals and REACH Software 

• Angela McManus gave an update on the student sponsorship program. The committee is 
working with SEGA to get letters out to sponsors as quickly as possible. By the end of Form 2, all 
students should have at least one sponsor to correspond with. Any student designated as high-
risk will continue to be matched with a pen-pal. The committee also has a goal to increase the 
number of sponsorships per class through appreciation gatherings, and more focused sponsor 
communications. Their FY19 fundraising goal is $220,000. Some challenges include the increased 
class sizes increasing the work load for SEGA’s Communications Coordinator and less paying 
students in Forms 1 and 2 resulting in more girls available for sponsorship. We have already 
raised $159,000 and we are projecting that we will bring in an additional $41,000 by the end of 
the year for a total of $200,000, or about $20,000 over FY17. 

• Matthew Plourde gave a presentation on the REACH Sponsorship Software. After some 
discussion the board decided that the platform does not provide the right feel, features or 
security for the SEGA students that they had hoped it would and they would not like to move 
forward with using REACH. Matt will look into other platforms to use moving forward.  

The meeting ended at 5:15 pm. 

Saturday, May 5th, 2018 

Board Members Present:  Juma Ally, Marion Ballard, Clarke Blynn, Betsy Crawford, Annie de Cossy, Polly 
Dolan, Tracey Dolan, Nancy Ebb, Catherine Flint, Sherri Floros, Susan Hannah, Heidi Kane, Rod Kirsch, 
Angela McManus, Jane Nyamunga, Amanda Opinsky, Clare Reilly, Lynda Spence, Kendall Webb and 
Sherley Young.  

Others Present: Julie Bourgoin, Laura DeDominicis, Mackenzie Laudel, Stephanie Loughlin, Matthew 
Plourde, and Jean Suliteanu.  

The meeting started at 9:02 am. The group voted to hold next year’s annual meeting on April 26th and 
27th, 2019. 

Strategic Plan and Dashboard 



• Nancy Ebb presented a new board dashboard with a goal to measure board performance and 
support strategic planning. This is a work in progress, but it is intended to be a way to monitor 
the board’s progress and help to identify any challenges. The group who put this dashboard 
together is looking for feedback from this presentation. The dashboard helps to identify where 
we are on specific items of our strategic plan including fundraising and financial sustainability, 
NM’s governance, mission integrity, and SEGA’s institutional sustainability. 

• We have a goal for SEGA to become 60% financially self-sufficient by 2022. The dashboard 
shows that overall we are not on target to achieve this goal with only 3% of fundraising coming 
from SEGA directly as of 2018.  However we have reached our goals for NM’s ongoing role in 
supporting SEGA in the individuals and foundations category.  

• The group was wondering how the board decided on 60% by 2022 and it was based on the FP 
model. It was mentioned that any number on our strategic plan should be backe up by 
supporting numbers. It is good to set realistic benchmarks and the strategic plan should be a 
living document. Our programs, and their related expenses, continue to grow and we have 
always factored in a hotel in the 60% by 2022, now we are looking at just a lodge and slow 
growth on paying students. 

• The discussion shifted to NM’s governance. We are not meeting our goal of all board members 
attending at least 80% of board meetings, visits to SEGA and the $10,000 give or get fundraising 
goal, however we are close on all three. In FY19, we will begin to track in-kind donations toward 
the give or get goal. The Governance Committee has decided to add a new commitment in the 
board agreement for each board member to make an effort to visit SEGA during their board 
membership. 

• For mission integrity we have met or exceeded all of our targets for focusing on vulnerable girls, 
academic excellence for Form 4, fertility/pregnancy, and expanding into the community. We 
don’t want our mission to just be words, we want there to be positive impact on how the school 
functions. SEGA will be setting new goals for specific division results moving forward for 
academic excellence.  

• When talking about SEGA’s institutional sustainability, it was mentioned that Polly has been 
doing a phenomenal job helping to cultivate and transfer leadership to SEGA’s executive staff. 
SEGA’s board has been having trouble finding a young female to join their board. They have 
been actively engaging with parents and NM’s board.   

• Nancy asked the group how useful this dashboard is and if there is anything they would want to 
see moving forward. It was mentioned that it might be helpful to look at specific funding 
opportunities and setting specific goals for each opportunity; for example the MK program, we 
know we have to raise $36,000 and we should know from whom we will be receiving those 
funds. The group mentioned that it may be helpful to see fundraising as its own dashboard for 
the development committee to review on an ongoing basis.  

Sustainability 

• Polly Dolan discussed SEGA’s sustainability projects and prioritizing growth of programs with 
sustainability. We are currently looking at sustainability as a 3 legged stool of paying students, 
endowment and businesses including the SEGA Lodge. Although SEGA has some in-country 
fundraising it is all secured through a NM board member connection. 



• Academic results have not attracted paying students. The 2019 graduating class is expected to 
have high results as they were the first class which benefited from the English fluency program. 
To help attract paying students and get us to our 50% goal, SEGA will look into paying for the 
mattresses, making the price lower, and finding out how other schools market. Having around 
25% of the study body being paying students could generate up to $125,000 per year. It was 
discussed that increasing the student body with scholarship students should be capped at a 
certain number until we can get more paying students as more students will increase the cost of 
operation. Ultimately we are looking for 60% vulnerable students, 25% paying students and 15% 
merit scholarship students with 60 students per class.  

• Profit from the lodge rose in FY18, to $24,000 and improvements have been made to the lodge 
including sorting out the water pressure issue. The hospitality program has been a key factor in 
the success of the lodge as it offers a reason for people to come stay at SEGA in scheduling 
activities and providing for a cultural exchange. Power and Wi-Fi continue to be issues and 
collecting lodge payments in the US has helped with growth. The lodge could easily generate 
between $50,000 and $75,000 per year. 

• We have $1.27 Million in endowment pledges to date. We are moving into Phase 2 of the 
endowment. We have already tapped our obvious donors so Phase 2 will focus on cultivation of 
our current major donors. We have had two donations so far that have come from regular 
donors (not board members, volunteers, etc.). The group asked that UBS produce a report for us 
to share at upcoming board meetings that shows book value vs market value. As of today 20% of 
the campaign has elapsed and we are at 23% of our goal in pledges and gifts. At June 2019, we 
want to be at $2.24 Million. 

• The group discussed growth vs sustainability. As the student body grows, our scholarship fund 
will also need to grow to meet demand. We need to be careful and think about long-term 
indicators. If we decided next year that we are only going to support 50% scholarships, is that 
going to affect our indicators in terms of success? Some of the group feel an obligation to 
ensure that graduates have an opportunity to at least take a two year certificate program. It is 
hard to become employable if you do not advance to some sort of program after secondary 
school. Will we put requirements on continuing education support such as performance at a 
certain division. It was mentioned that part of our mission is to break the cycle of poverty, and 
that may mean supporting graduates to attend a program after SEGA. The SEGA staff feel 
strongly that we should not be offering too many incentives to girls who do not perform well. 
We should look into partnering with an organization that specifically focuses on supporting girls 
through A-levels. Currently 83% of graduates receive a scholarship. If we need to cap 
scholarships, it was discussed that we could approach our sponsors to donate above their 
normal gift to support their student’s continuing education. 

SEGA Development Plan and Report Card 

• Polly presented SEGA’s development plan, which is produced every year to help the school 
assess their objectives and priorities. Some of this year’s objectives include expanding the 
Modern Girl program, capacity building for teachers, creating a database to streamline M&E and 
data, conducting an impact evaluation which will be done by Susan Hannah this summer, 
improving garbage management and recruiting a female board member.  



• The SEGA report card provides a detailed look at how the school is doing. We often provide the 
report card to foundations during proposals and it is a good reference point for statistics on 
students, retention, academic performance, financial sustainability and life after SEGA. 

Budget Review and Approval 

• Sherri Floros led the group through the FY19 budget. A few highlights from her presentation 
include an increase in the SEGA director salary to $30,000 from $20,000. Small increases in 
student meals and water due to the increase in students. As previously discussed scholarships 
have gone up to $45,000 for Post Form 4 and $13,432 for university scholarships. 

• It was mentioned that we did not budget for more bookkeeping support for Sherri. This 
discussion will be taken offline.  

• NM’s administrative costs for this budget will rise by 12% mainly due to an increase in salaries, 
benefits and taxes, and insurance costs. We have built in a $10,000 contingency into this year’s 
budget.  

• NM’s fundraising expenses are at 17% less than FY18, this is due to a larger discussion around 
direct expenses from fundraising events such as entertainment and food which rather than 
running those through an expense line should be run against revenue. Although on this budget 
we are only showing $8,120 for event expenses, we are expecting to spend around $24,000. 
Fundraising travel has gone up this year due to additional travel for the 10 year anniversary. 

• NM’s program costs are decreasing by 76% mainly due to not having someone for the Quality 
Program Advisor position for FY19. We have also added $4,000 for Nusura to travel to and stay 
in the US for an internship and we will continue with the study abroad program this year. 

• Julie Bourgoin, Laura DeDominicis and Matthew Plourde left the room while staff salaries were 
discussed. 

• A motion by Tracey Dolan, seconded by Clarke Blynn, to approve the FY19 budget as presented 
passed unanimously. 

Review and Approve the NM/SEGA Contract 

• A motion by Susan Hannah, seconded by Sherri Floros, to approve the 2018-19 NM/SEGA 
contract passed unanimously.  

Evaluations were passed out and the meeting adjourned at 2:00 pm.  


