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Annual Report 2009

The students at the Sega Girls School, Morogoro, Tanzania

This has been an exciting year of
growth for Nurturing Minds.
Read all about it in our Annual Report 2009.

Change our world; educate a girl
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Our Mission

Nurturing Minds is'a US -based 501(c)(3) non -profit organization, formed in
2007, with a mission to: - provide financial and technical support for the
education of Tanzanian girls. - Nurturing Minds especially seeks to expand
access to quality education for poor and marginalized Tanzanian girls; at -risk
of falling into exploitative labor conditions.

Partner in Tanzania

To achieve its mission, Nurturing Minds financially supports the work of
registered, non  -profit, non -governmental Tanzanian organizations working

to improve access to quality education for girls. Currently, Nurturing Minds

l's supporting Secondary Education for
Tanzanian based organization established in 2007 that is expanding and
operating a quality, academically sound, secondary girls boarding school

which fosters the development of strong values, healthy self -esteem, and
independent thinking skills among its students.
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from the

Founder

| look back on this year with a feeling of tremendous accomplishment

for both Nurturing Minds and SEGA. In the U.S.A., Nurturing Minds
greatly expanded its network and raised $348,000 for our programs in
Tanzania. In Tanzania, 2009 marked the first full year of operation for

the Sega Girl s-foBmaleduoatiod program for 7 " graders,
which helped 28 formerly out -of-school girls get back to school.

Happily, these girls, now 8th graders, have moved into our new building

as boarders and we have also begun classes for our new class of 30 7
graders. This brings our total enroliment to 58 girls.

Our first class of girls performed well above average on the final national
exam, with the majority of our students falling within the top 30%
nationwide.  More importantly, each of these young girls has developed
self-confidence, a sense of direction and hope for the future, and has
embarked on a pathway out of poverty. One student recently told me:

iBefore if someone asked me what | wanted to
— was familiar wi t hButlnawk actuallyt keos eviich subjects
| enjoy and am good at. Al'so | can think more |l ogically and clearly an

We have had two long  -term volunteers at our school in 2009 who have proved invaluable. Sandra

Bemelmans, a volunteer English Teacher from Voluntary Services Overseas (VSO) joined us for the last

two -and - a- half months of the year and will continue through August 2010. | was astonished by the

i mpact of her teaching on our girlsé confidence and ability
shorttime. It was as if the previous yeards worth of English voca
|l ocked inside our studentsd heads, and Sandra produced a mag
language to spill forth out of their mouths. Our other volunteer has been Lindsey Scott, an organic

farmer from Vermont. Thanks to Lindsey and Frank, our security guard and gardener, and our

students, we now have a flourishing vegetable garden which the girls work themselves. Lindsey has

helped the girls feel proud of growing their own food. Our students love to show visitors the garden

and explain to them how permaculture methods work.

The gardens are not only a tool for our students to develop practical skills but also represent our first

step towards financial self ~ -sufficiency . In 2010  we plan to develop a comprehensive business plan for

a set of on and off -campus businesses to support school operating costs over time. | am also excited
about our new affiliation with "Teach a Man to Fish', an international organization that provides

technical assistance to self  -sustaining schools.

One of the most visible accomplishments this year has been the construction of our first school

building. This beautiful sunny building has met all of our needs to launch the secondary school for the

first class of grade 8 students who now board on campus, and our new class of 7 " grade day students
in the non -formal program. We are planning to raise enough funds this year to build another two

classrooms, a staff house, and a volunteer house, so that we can accept new students in 2011.

We have enjoyed significant support from the local community and local government authorities, as
well as the U.S. Embassy in Tanzania, and are starting to become better known both within the expat
circles and in the broader Morogoro population.

Thank you all so very much for your support. | sometimes wish we could do even more as the demand

is so great here for quality education, and so many girls are in need. It is wonderful to have come this
far though, and | am confident and happy knowing that this year we will be doing it all over again, to

meet the needs of our existing students, as well as 30 more new recruits, and continue to expand our

program in 2011!

Sincerely,
//‘ n
pollie 7. Blor

Polly Dolan



from the

Board Chair

Dear Friends of Nurturing Minds,

Congratulations, you are participating in one
of the strongest social movements in the
world today. Helping women is one of the
primary focuses of global efforts to improve
the lives of people around the world and lift
them out of poverty. You should be proud to
be a part of it.

| would like to thank you for supporting us
during 2009. It was a year in which many
organizations like ours struggled to meet their
goals. Fortunately, we were able to achieve
and, in fact, surpass most of our goals.

2009 was highlighted by a number of achievements, listed on page 6, of which we should all be
proud. | would like to add :

® We originally forecasted raising funds of $265,000; in fact, we raised $348,000.

e We finished the year in a very good financial position with approximately $185,000. This
money will be used for operations and construction in 2010.

Those are the financial accomplishments that we achieved during this past year. There are also many
programmatic accomplishments to speak about. First, when | visited the school in November, |
witnessed an incredible transformation of the students. They were beginning to speak English and
they absolutely love their school. In addition to attending some of the classes and spending time with
the girls, we also conducted a few home visits. The difficulty and poverty level conditions in which
these girls live reinforced to me the significance of the services and the overall positive direction that
we are providing for them. The community feedback also has been incredibly strong. All of the
parents and relatives that attended the graduation celebration in November were extremely grateful
and really appreciate what we are doing for their girls. This has helped us quite a bit in recruiting

girls for ournew 7 ™ grade class.

Finally, the girlsd performance on the National Standard Sev
September, was superlative. All of the girls, except for one, passed the exam, and many were
ifselectedo for public secondary school, which is extremely d

the exam is 48%.

Our goals for 2010 are no less of a push than our 2009 goals. They include the following:

® Expand our Regional Committees to San Francisco, Los Angeles, Chicago, Texas (Houston
or Dallas), and Miami.

® Raise $364,000 with a total budget of $412,000
e Move our 8 ™ grade into our new building and start a new 7 i grade class, comprised of day
students.

® Get our solar donations shipped and installed as soon as possible. I'd like to thank Suntech
Corporation and Deka Batteries for their generous donations of solar panels and batteries
for storage.

® Construct a building with 2 classrooms, as well as a small staff house and volunteer house.
(Visits from volunteers are welcome; please coordinate this with Tracey Dolan).

® Conduct the business plan for our on campus micro -businesses, which will be run and
managed by Sega students.



As you know, our goal continues t o be-safficigntfindngaly. boar di ng scho
Towards this end, we moved forward with an important strategic affiliation this past year. Nurturing

Minds/the Sega Girls School has become a partner with Teach a Man to Fish  (TMF), which is an

international organization based in London. TMF benchmarks and promotes financially self -sustaining

schools by developing small businesses owned and operated by the school community. With over 50

schools globally in various stages of development, TMF provides technical support and is helping to

raise our visibility among the larger foundations.

An example of this is that we have started a substantial organic gardening venture, which is already
helping to feed our girls. Hopefully, we will continue to increase the production of the garden so that
we sell our extra produce in nearby communities. We hope to establish 1 to 2 new businesses every
year during the next five years so that by 2015, our community of 200 girls will be self -sustaining.

Finally, | candét tell you how blessed we are to have Polly a
along with our committed board members. Polly has an amazing ability to get things done on the

ground in Tanzania, with both grace and humor. Tracey keeps the home fires burning here in

Philadelphia while helping the Board and Advisors stay focused on the job at hand.

|l 6d Il i ke to conclude by simply thanking you and hoping that
you get the chance. The girls love having visitors. It is a thrill of a lifetime and something that you
can touch, feel, and be proud.

Have a great year,

Clarke Blynn




Project Milestones

2007

~ Purchase of 23 acres of land in Morogoro Tanzania, future site of the Sega Girls School

2008

~ Nurturing Minds Website launched and first online donation received

~ Donation of additional 7 acres of land by Tanzanian family and acquisition of 99 year lease on the
initial 23 acres in Morogoro, Tanzania

~ Formation of Nurturing Minds board and first meeting held

~ First Nurturing Minds brochure and DVD developed

~ Construction of foundation for first building completed

~ Sega Girls School Day Program opens in borrowed classroom for 30 girls in July

~ First fundraising events held in California, Colorado and Massachusetts

~ First large family foundation donation of $50,000 to Nurturing Minds

2009

~ Meeting with Tanzanian Ambassador - Board representative meeting with Witney Schneidman,
Schneidman and Associates International, and Tanzanian Ambassador Sefue in Washington, DC.

~ First NM Advisors and board expansion to 12 Members - representing east coast, mid -west
and west coast; annual board meeting held in Villanova, PA.

~ Drilled and found water on Sega School campus - Dug bore hole and installed pump for well
on school site.

~ Marketing expansion - Second NM Photo Exhibit at the Water Works in Philadelphia, PA, and
later at Louisville Middle School in Colorado. Nurturing Minds developed electronic distribution of a
Newsletter, which was distributed twice, as well as an e -update from the founder.

~ First Nurturing Minds Donor & Board
Member visits - Two board members visited
our project, and a donor family of three from
MA met the Sega students, visited the school
site and enjoyed the countryside and its gifts.
Team Africa (group of students & adults)
presented a First Aid lesson to Sega students,
Karen Davis and her brother and son visited
and donated Mt Kili Climb sponsorship of over
$4000.

~ Student Sponsorship program initiated -
see page 8.

~ Construction of Preliminary Building re-

sumed and completed - on time and below
budget.



